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Bushu Pharma’s Gateway to Asia Offering

Key advantages to making us your Asia Hub:

= Shortened lead time from Purchase Order (PO)
to delivery to Asia markets

= Flexible delivery for urgent order

J— = Leaninventory of bulk and final products

= Costreduction of logistic fees from US/EU to Asia

Shortened lead time of artwork changes



. ) Bushu
e T he Standard Solution from Competitors Pharma

Competitors:

The lead time from Purchase
Order (P.O) to Delivery to the
local market is quite long.
General inventory and logistics
are not optimized.

From EU/US  More than
to Asia 90 Days

Inventory at EU/US global
package site -
more than 3 months

Inventory at each local
warehouse in Asia -
more than 3 months
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e Bushu Solution: Asia Hub facilitates rapid distribution Pharma
The Bushu
Pharma
Japan
Asia Hub
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Routine Order Only 60 Days

Urgent Order Only 30 Days

Since the lead time can be
shortened, inventory at each
local warehouse in Asia can also
be reduced



Bushu
——— ASia Model: Temperature + Security Management Pharma

Bushu Pharma Support from importation, local transportation to export to Asia, providing the services related to
temperature-controlled transportation chain and GDP (Good Distribution Practices) requirements.

1. 2, 3. 4, 5. 6.

Export from Import + Local Secondary Export to Asia Local Distribution Center
US/EU transportation in Packaging at Pacific Transportation
Japan Bushu in Asia Pacific
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N Globally Quallfled Pharma

Inspection History by Foreign Authorities: Bushu Pharma has a high-quality
management system and provides performance track-record as Asia Hub.

Kawagoe Kawagoe Misato Misato
2013 ° 2016 2017 2019
Key Features of our QMS = Continuous acquisition of new technology in order

o ) to further increase production quality levels
= GMP certification from 43 countries

= Established procedures for quality system

» Established comprehensive quality assurance system  management that meet international standards
employed to maintain high quality and reliability

levels = Voluntary data management system (LIMS)
= Ability to accurately grasp our customers' needs * Responsive actions ensuring data integrity

through close communication provided in English or . lity ed . d traini

Japanese Continuous quality education and training
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Thank You

www.bushu-pharma.com/en

Head Office / Kawagoe Plant
1 Takeno, Kawagoe-shi, Saitama, Japan.
TEL : +81-49-233-4651

Misato Plant
950 Hiroki, Misato-machi, Kodama-gun, Saitama, Japan.
TEL : +81-495-76-3111




